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High Impact Practices

• First Year Seminars & Experiences
• Common Intellectual Experiences
• Learning Communities
• Writing Intensive Courses
• Collaborative Assignments and 

Projects
• Undergraduate Research

Types 

High impact practices “require a considerable amount of students’ time 
and effort, offer structured opportunities for reflection and integrative 
thinking, and provide substantive feedback from faculty, opportunities for 
learning outside of the classroom, meaningful contacts with faculty and 
peers, and interactions with diverse others” (Miller et al., 2017)

• Diversity/Global Learning
• E-Portfolios
• Service Learning, Community Based 

Learning
• Internships
• Capstone Courses and Projects



Student Employment Cycle
Maximizing Student Development

Recruitment Hiring & 
Onboarding

Engagement 
& Retention

Evaluation
Exit Planning 
& Transition



Projects

• Developing Resources
• Data Management 

• Staff Training

• Attire for Hire

Core Areas

• Front Desk
• Tabling

• Express Drop-In

• Molm Family Gator Career 
Closet

• Career Showcase

Position Types

• Undergraduate
• Graduate Assistants

• Interns

• Practicum

Customer 
Engagement

• In-Person

• Phone
• Email 

The Role 

of the 

Paraprofessional



A Good Supervisor...

Establishes Clear Goals

Delegates & Gets Out 
of the Way

Sets a Positive Example
Remember – Students 

First!

Shows Appreciation for 
Exceptional Work

Allows for Student Input Is Accessible

Connects the Dots

Provides Timely 
Constructive Feedback 

& Disciplines when 
Necessary



Core 4: Anchoring our Learning Communities

Communication

Clear Concise 

Confident

Listening

Feedback

Open-Mindedness

Non-Verbal

Friendliness

Critical Thinking

Reasoning

Evaluating

Analyzing

Problem Solving

Decision Making

Reflecting

Teamwork

Common Goal

Communication

Conflict 
Management

Listening

Reliability

Respectfulness

Collaborating 

Sense of Self

Self-Awareness

Self-Management

Social Awareness

Social Skills

Relationship 
Management



Questions you should ask yourself:

• What do you need them to do?

• What projects are you working on?

• How will they build their Core 4?

• How much level of independence do you need?

• What resources/training will they need to do 
the job?

• Which spaces will they work out of?

• How will you orient them to his/her new role?

• What type of supervisor would you like to be?

Now it’s your turn!

Before they get here



Recruitment – Job Posting

C3 Values

KSA's

Standard 
Requirements



Recruitment – Interview Process
Sample Interview Questions – Round 2

*to be done with at least one other C3 staff member

Group Interview – Round 1

Icebreaker, Find 
Your Pair

"Dream C3"

"UF Top 10"

What is your experience with 
professional communication?

Can you tell us about time when 
you received feedback on areas 
you should work to improveon?

What experience do you have 
with managing projects, working
on teams or events?

Why type of work do you enjoy 
the most? And Least?



Hiring and Onboarding – Training Schedule



Hiring and Onboarding – Buddy System

Independent
Training

• HR, work schedule, customer service, housekeeping / logistics

Diversity & 
Inclusion

• Title IX, CWC Kognito, CWC BAM!

Technology

• Gator CareerLink, Outlook, Microsoft TEAMS, 
Outreach Database, Meet the Team, Explore Online Resources

Shadowing & 
Observation

• Front Desk, Outreach, Handouts, Resume/CV, Cover Letter, 
Personal Statement, Mock Interview, LinkedIn

Communication 
Standards

• Student Handbook



Hiring and Onboarding – Student Manual

General 
Information

Procedures
Formalized 

Policies

Guidelines Expectations
Legal Obligations 

& Rights

Company Culture 
Outlined

Consequences 
for Unacceptable 

Behavior



Engagement & Retention

Paraprofessionals have multiple touchpoints for 
engagement and professional development

One on One 
with 

Supervisor
Team Meeting

Monthly 
Professional 

Development

Student 
Appreciation 

Initiatives



Fall 2019 Training Schedule
September – Diversity & Inclusion

Competency: Sense of Self

October – Design Thinking
Competency: Critical Thinking

November – Strengths
Competency: Communication

December – Student Appreciation
Competency: Team Building

Spring 2019 Training
February - Resume Refresher

Competency: Sense of Self

March - Customer Service
Competency: Critical Thinking

April 16 - Handling Sensitive Topics
Competency: Communication

Fall 2018 Training Schedule
October - Inclusive Language
Competency: Communication

November - Design Thinking
Competency: Self Awareness

Implementing Learning Communities

The center has adopted and adapted the 
recommended framework from research conducted 
by Birman et al. (2000) on designing professional 
development

1. Form
2. Duration
3. Participation
4. Content Focus
5. Active Learning
6. Coherence



Student Appreciation

National 
Student 

Employee 
Association

Graduate 
Student 

Appreciation 
Week

End of 
Semester 

Event

Student 
Employee 

Appreciation 
week

Website and 
Social Media



Reflection: Anchoring Your Experiences

Sorority & Fraternity Affairs

• Communication 

• Event Planning

• Budget Management

• Risk Management

Study Abroad

• Interpersonal Skills

• Problem Solving

• Decision Making

• Planning and Organizational

Cicerones

• Communication

• Teamwork

• Dependability

• Professionalism

UF Care Team

• Triaging 

• Diversity & Inclusion

• Privacy & Confidentiality

• Problem Solving



EVALUATION

Supervisor One on One
Future: Skills Survey



Evaluation





Exit Planning & Transition

Should Leave Here with 
Employment/Quality Resume

Expectation to Meet with Another 
Staff Member for Career Planning

Professional Development Should be 
Part of Every 1:1 Discussion

Discretion if Student Should Observe 
Staff 

Meetings/Presentations/Candidate 
Interviews



Reflection

What are some action steps you can 
immediately implement?



Thank You


