
EDUCATE & COACH OTHERS

CREATE CONNECTIONS

MANAGE MY 
PROFESSIONAL SELF

MAKE DATA-INFORMED 
DECISIONS

Consulting

M
aintaining and

 sharing a high level of expertise to help
 

others achieve m
ore

Equity Literacy &
Global Perspective

Im
plem

enting program
s and services that reach m

ultiple 

audiences because they are accessible, unbiased, diverse 

and inclusive

Perspective Taking 
& O�ering

Drawing from
 personal backgrounds, expertise and 

experiences to advise and support others

Facilitation Skills
Fostering an environment that enables cooperation, 

participation, progress and success
Public Speaking &
Presentation Skills

Engaging audiences, commanding attention and 

presenting ideas across di�erent channels and platforms 

Emotional
Intelligence

Being self-aware to manage one’s emotions and the 

emotions of others with empathy, grace and 

professionalism

Giving & Receiving
Feedback

Constructively sharing and openly listening to 

opportunities for im
provement

Personal Branding

Expre
ssing and pro

motin
g one’s pro

fe
ssional s

elf t
o 

influence public
 perc

eptio
n aro

und experti
se, 

experie
nce and unique value

Politically Savviness 
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Self-Leadership
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Data Intelligence

Using, analyzing and sharing research (qualitative 

and quantitative) and data to make sound decisions

Holistic Perspective

Seeing the big picture and recognizing the 

interconnectivity of all things

Planning & Forecasting
Knowing how to predict trends and responding and/or 

adapting appropriately

Setting Priorities

Proactively and e�
ectively determ

ining im
portant tasks 

and elim
inating unnecessary ones to e�

ciently m
anage 

tim
e, be productive and stay balanced

Systems &
Process Orientation

C
reating and

 follow
ing structures and

 procedures to 

ensure operations run sm
oothly

Advocacy
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Communication Skills
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Leadership

Serv
ing as a cata

lyst 
fo

r a
ctio

n, le
vera

ging st
re

ngth
s and 

skills
 and in

sp
iri

ng oth
ers

 to
 achieve com

m
on goals 

Relationship Cultivation
& Management

Building loyal and lasting bonds by engaging and 

networking with others, fu
lfillin

g commitments and 

managing expectations

Sales & Customer Service

Understanding the needs and motivations of others and 

respectfully and appropriately serving them


